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Vision )

Establish a CULTURE of School Improvement & HQ Programs
* Meet with each staff member & LISTEN

* Establish a baseline of current teaching practices
* “Intentional” planning

* Integration of academics in CTE programs

* Consider AC Pathwiys aghl/ or IBCC




Goals for 2014-2015

* Teaching and Learning

* TCTW (SREB)
* Pathways-to-Prosperity

*ICLE - Dr Nfooctt
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Technology Centers that Work
(TCTW) Goals & Focus Teams

* Attendance
* College & Caregf Rpadiness (CCR)
®* Project-based Leatrning (PBL)




International Center for Leadership in
Education (ICLE) founded by Dr. Daggett

e Relationships

* Relevance

9 Rigor
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TCIW & 3 R’s
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Relationships

Relevance




Unduplicated Enrollment 2014-2015
Fall 2014 Semester

9th 10th 11th 12th Adult

624 Total Students

T = B
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gl Balanced Scorecard
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* Student Achievement

* Walk-through and teacher observation data

* Student perception of relevance & higher-order thinking
* Math & literacy within CTE areas

* Attendance — employee & student

* Community involvement

* Supervision
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* Adult Daytime Career & Technical Programs

* Council on Occupational Education — Candidacy Status granted as of 6/7/14
. * Preparing for Site Visit from Accreditation Team — October 27-30, 2015

* Adult Education & Literacy (AEL)
2 ServeddiBipeople
* New location at LCJP
* Students attaining Academic Progression — Target 63% - Actual 58%

* Student attaining High School Equivalency (HSE/formerly GED) — Target 75% - Actual
89%
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* New brochure format (lower cost), increased circulation through The

Lake Today

24/7 Online enrollment otfered — ASAP software implemented

45-50 class sections otfered (per semester)

53-56% sufticient enrollment to run class (per semester)

206-207 students enrolled (per semester)




This Is What We Are All About...






